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Overview
Course Length: 40 hours (can be taken via flexible schedule in-center or remotely)
Description: Risk Management skills are a set of highly-prized and sought-after skills. High-performing

organizations that also practice Risk Management meet their project goals 2.5 times more often and waste 13 times
less money than their low-performing counterparts. This Risk Management Certification is designed to help you
bring the same kind of value to the organization you work for. Divided into two modules, one dealing with Project
Management and the other with Project Risk Management, the course gives you a general understanding of all the
facets of Project Management and helps you attain an in-depth understanding of various Risk Management
concepts and processes and their real-life applications.

Course Objectives/Topics

Project Stakeholder Management
Risk Management Fundamentals
Plan Risk Management

Identify Risks

Perform Qualitative Risk Analysis
Perform Quantitative Risk Analysis
Plan Risk Responses

e Risk Management Certification Course
e Project Management Framework

e Project Management Processes

e Project Integration Management

e Project Scope Management

e Project Schedule Management

e Project Cost Management

e Project Quality Management Implement Risk Responses

e Project Resource Management Monitor Risks

e Project Communications Management e Please see page 2 for detailed topic list
e Project Procurement Management

Prerequisites

To ensure your success in this course, you should have basic project management knowledge and skills.

Audience

This certification program is suggested for anyone working in or seeking to work in any professional project
management position.
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