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PMI ACP® (Agile Certified Practitioner) Certification Training 
 

Overview 
 

 

Course Length: 40 -80 hours (can be taken via flexible schedule in-center or remotely) 

Description: Trusted by 50,000+ professionals in 180+ countries, Master of Project Academy will help you to 

crack PMI ACP certification exam in your first attempt. Our PMI ACP certification training content is aligned with 

PMI® guidelines. Comprehensive course content and structured curriculum will help you to pass PMI-ACP exam 

easily. 99.6% first attempt pass rate of our previous students is a strong proof of how you will achieve in PMI ACP 

exam with the help of our PMI ACP course.  
 

 

Course Objectives/Topics 
 
 
 
 

• 21 PDU (Contact Hours) required by the PMI to 
enroll in PMI ACP Exam 

• Clear understanding of theoretical concepts with 
real-world agile practices 

• Prompt communication and assistance from our 
24/7 expert support team 

• Online moderated PMI ACP peer forum to 
participate in active discussions 

• Downloadable high-quality PMI ACP study tools 
(flash cards, cheat sheets, etc.) 

• 200+ PMI ACP practice questions 

• Practice questions by domains and rationales 

• Online real-world practice PMI ACP certification 
exam to test learnings at end of course 

• Please see page 2 for detailed topic list 

 

Prerequisites 
 

There are three fundamental PMI ACP certification requirements. 
 

1. You must have 2,000 hours of general project experience working on teams. This makes around 1.5-2 years 
of experience. If you hold a PMP or PgMP certification, you will satisfy this requirement automatically. 
However, satisfying this requirement alone is not sufficient to sit for PMI ACP exam. 

2. You must have 1,500 hours of working experience on agile project teams or with agile methodologies. This 
requirement is in addition to the first one. 

3. You must have attended a 21 contact hours of training in agile practices. This PMI ACP Certification Training 
satisfies this requirement. 

 

Audience 
 

Agile project management is trending in all industries. PMI ACP (agile certified practitioner) certification is an 
essential professional requirement across industries for agile project management roles. PMI ACP certification is 
most suited for: 

 

• Project managers 

• Associate/Asst. Manager - Projects 

• Team leads/Managers 

• Project Executives/Engineers 

• Software Developers 

• Any professional aspiring to be a Agile Project 
Management Professional
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Course Outline 
 
Domain I. Agile Principles & Mindset 

o Welcome! How to Utilize This PMI 
ACP Training? 

o Handouts for Domain I 
o Domain Overview 
o Agile Manifesto 
o Agile Principles 
o Agile Overview 
o Scrum Overview 
o Scrum Events 
o Extreme Programming (XP) 
o Lean 
o Kanban 
o Other Methodologies 
o Agile Mindset 
o Domain I Quiz 

 
Domain II. Value Driven Delivery 

o  Handouts for Domain II 
o  Domain Overview 
o  Value Driven Delivery 
o  Financial Metrics 
o  Prioritizing Value 
o  Prioritization Techniques 
o  Minimally Marketable Features and 

Minimal Viable Product 
o  Agile Tooling 
o  Agile EVM 
o  CFD 
o  Agile Contracting 
o  Verification & Validation 
o  Domain II Quiz 

 

Domain III. Stakeholder Engagement 

o  Handouts for Domain III 
o  Domain Overview 
o  Stakeholder Engagement 
o  Agile Chartering 
o  Definition of Done 
o  Agile Modeling 
o  Wireframes 
o  Personas 
o  Communicating with Stakeholders 
o  Working Collaboratively 
o  Information Radiators 
o  Workshop 
o  Brainstorming 
o  Collaboration Games 
o  Emotional Intelligence 
o  Active Listening 
o  Facilitation 
o  Negotiation 
o  Conflict Resolution 
o  Participatory Decision Making 
o  Domain III Quiz 

 
Domain IV. Team Performance 

o  Handouts for Domain IV 
o  Domain Overview 
o  Agile Team Roles 
o  Building Agile Teams 
o  Models of Team Development 
o  Adaptive Leadership 
o  Coaching Agile Teams 
o  Co-located Teams 
o  Virtual Teams 
o  Managing Diversity 
o  Tracking Team Performance 
o  Domain IV Quiz 

Domain V. Adaptive Planning 

o  Handouts for Domain V 
o  Domain Overview 
o  Agile Planning 
o  Progressive Elaboration 
o  Value Based Analysis 
o  Time Boxing 
o  Decomposing Requirements 
o  User Stories 
o  Agile Estimation 
o  Product Backlog 
o  Story Mapping 
o  Planning Poker 
o  Release Planning 
o  Iteration Planning 
o  Daily Standups 
o  Domain V Quiz 

 

Domain VI. Problem Detection and 

Resolution 

o  Handouts for Domain VI 
o  Domain Overview 
o  Understanding Problems 
o  Failure and Success Modes 
o  Using Metrics to Detect Problems 
o  Agile Risk Management 
o  Problem Solving 
o  Domain VI Quiz 

 

Domain VII. Continuous Improvement 

 (Product, Process, People) 

o  Handouts for Domain VII 
o  Domain Overview 
o  Continuous Improvement 
o  Process Tailoring 
o  Systems Thinking 
o  Value Stream Mapping 
o  Project Pre-Mortems 
o  Continuous Improvement Product 
o  Retrospectives 
o  Team Self Assessment 
o  PMI Code of Ethics 
o  Domain VII Quiz 

 

Sample PMI ACP Certification Exam 

o  Sample PMI ACP Certification Exam 
o  Sample Exam Rationales

 

 

 

Please note that course material, content, structure and delivery methods are subject to change without notice. 


